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• provides financial planning and 
performance management to County 
agencies in order to ensure fiscal 
accountability and cost-effective use 
of service delivery resources

Mission

Stanley Earley

Core Services

Financial planning, including the formulation, 
implementation and monitoring of the County’s 
operating budget as well as the capital budget 

and the six-year Capital Improvement Program 
(CIP); grant and Economic Development 
Incentive Fund coordination; fiscal and 

economic analysis and administration of the 
County’s tax differential program

Performance management, in conjunction with 
CountyStat, including analysis of agency 

operational data, business processes, policy, 
regional benchmarks and national best practices



Strategic Focus FY 2026 

Maintain the County’s General Fund balance at or above 10% of 
the General Fund budget

Provide regular reporting to the Office of the County Executive 
in order to identify potential revenue shortfalls or agency 
overspending and take corrective action where appropriate

Monitor capital spending and the use of bond proceeds to ensure 
the long-term affordability of the County’s capital improvement 
program
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FY 2026 Budget 
Summary

Proposed FY 
2026

$4.7 Million

Increase $577K

or +14.1%

100% General Funded

Supplemental FY 2025 General Fund

$300,000

Additional funding is needed to support  FY 
2025 merit increases and COLAs

Budgeted in Non-Departmental in the FY 2025 
Budget development



ALPINE SKI HOUSEALPINE SKI HOUSE

GENERAL FUND 
OVERVIEW

$3.2 Million 
COMPENSATION 

+$281K/9.5%

Mandated salary 
requirements

1 New position to assist in 
the implementation of the 

indirect cost rate pilot 
project in coordination with 

the Office of Finance

Funding for a previously unfunded Budget 
Management Analyst 4G position to 

implement the legislative requirement of 
CB-18-2024, requiring the Office to submit 

a fiscal impact statement for legislation 
before the County Council

$1.0M 
FRINGE 

+$86.8K/9.2%

Addition of one (1) new 
Budget Management 
Analyst 3G position

Funding for a previously 
unfunded Budget 

Management Analyst 4G 
position

Fringe benefit rate 
decreases  from 32.0% to 

31.9% to align with 
projected costs

$635.5K 
OPERATING
+51.1K/8.7% 

OIT technology allocation 
charge

Training, printing, general 
office supplies,

Interpretation services, 
advertising, membership 

costs and office equipment

$211K
RECOVERIES 

-$157.9K/-42.8%

Removal of recoveries from 
the American Rescue Plan 
Act (ARPA) grant program 
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Proposed FY 2026

$4.7 Million
Increase $577K

or +14.1%

100% General 
Funded
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FY 2026 Proposed
Increase +1 new

Decrease -2 LTGF

TOTAL: FTE 30 

Funding provided for one (1) 
previously unfunded position in FY 
2026

VACANCIES AS OF 3/25
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One (1) of which is the 
Deputy Director for OMB

Pending the new 
Administration to fill

Two (2) vacancies are limited-term ARPA 
grant-funded positions were removed from the 
FY 2026 proposed budget



Programmatic
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ARPA
Grants Management
OMB partnered with the Office of Finance, Office of 

Procurement, Office of Law, and the Office of 
Information Technology under the direction of the 
County Executive Office to further streamline the 

grants management processes and strengthen efforts 
toward continuous improvement

Under the SLFRF (State and Local Fiscal 
Recovery Fund) grant program
The County was required to obligate 100% of the ARPA funds by 
December 31, 2024, and expend 100% of the funds by December 
31, 2026

To meet the obligation deadline, the County moved $44.8 
million in Police Department sworn salary expenditures 
from the General Fund to the ARPA grant

Based on this action, CB-22-2025 (currently in front of the County 
Council, 3rd Reading 4/29/25) reallocates approximately $44.8 
million in appropriation from the Police Department to various 
agency operating budget appropriations to allow the agencies to 
spend their remaining SLFRF projects within the General Fund

OMB is currently trying to finalize the 2nd operating 
supplemental, which covers the FY 2025 COLAs and merits for the 
other agencies

CountyStat

• Continue to focus on elevated 
priorities via the convening of 
CountyStat sessions and ongoing 
monitoring/recommendation building 
with appropriate agencies

• beautification
• flooding
• permitting
• procurement
• time to fill
• reducing violent crime



GENERAL FUND 
BALANCE

The FY 2026 
Proposed 
Budget is 
supported 
by the use 

of 

$4.4 million 
out of the 

$198.3 
million 

projected to 
be in the 

unassigned 
fund 

balance

applied to 
one-time 
purposes 
such as 
capital 
project

$1.2 million 
for the 

Redevelopm
ent 

Authority

$3.0 million 
for the 

strategic 
information 
technology 
initiatives in 

the Office 
of 

Information 
Technology 

(OIT) CIP 
project

$160,000 
for a 

Washington 
Suburban 
Sanitary 

Commission 
CIP septic 
project.

The FY 2026 
budget 

$6.0 million of 
the assigned 
fund balance 

from Public 
Safety & 

Behavioral 
Health 

surcharge 
revenue 

to purchase a 
self-contained 

breathing 
apparatus 

(SCBA) for the 
Fire 

Department
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THANK
YOU

Sylvia S. Singleton
+1 (301) 952-5552

sssingleton@co.pg.md.us
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