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FY 2027 Budget Process & Timeline

OMB Targets & Guidance Agency Budget Prep OMB internal review, Agency + OMB Review

September - October October - November pub|IC hearmgs December - January
October 8 - Budget School November 17th - deadline for December - January

operating 1-3 Public Budget Hearings
November 24th - deadline for

capital

OMB Book Production CEX Decisions Agency + OMB + CEX

February - March February Review

March 12 - budget release day Decisions finalized NLT week of January - February
Feb 16th to allow sufficient time
for three-volume production
schedule
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Revenue FY 2026

General Funds - $4.8B

($ IN MILLIONS)

General Government -
$125.1 Environment - $9.3

Courts - $24.2 oo, 0.2%

0.5%

Non-Departmental -
Infrastructure and

452.1
$9 4% Development - $50.0
' 1.0%
Human Services - °
$51.8 Public Safety - $972.0
1.1% 20.2%

College & Library -

$180.8
3.8%
C,EORGE@
N - 4 Board of Education -
O MO $2,950.6
1 Z 61.3% Reference: FY 2026 Approved Budget in Brief
™ >
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https://www.princegeorgescountymd.gov/sites/default/files/media-document/Budget%20In%20Brief%20-%20FY%202026%20Approved%20Budget%20-%20MASTER.pdf
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General Fund Forecast — FY 2027

General Fund — FY 2027 Forecast

= The FY 2027 forecast projects a deficit of -$58.3 million.
The expenditure forecast is $231.9 million, or 4.8% above S
’ illi Forecast
the FY 2026 approved budget compared with revenue (3 in millions)

growth estimated at $173.6 million, or 3.6% above FY Revenues $4,989.5
2026. Expenditures 5,047.9

Surplus/(Deficit) -$58.3

FY 2027

= Through the FY 2027 budget process, the County will
align revenues and expenditures for a balanced budget.

January 12, 2026



OFFICE of MANAGEMENT & BUDGET

Prince George’s County
FY 2025 - 2027 General Fund Revenue
($ in Millions)

FY 2026 -2027

(% in Millions) FY2025 FY2026 FY2027 Approved vs Est.

Revenue -
County Sourced Revenues Unaudited Approved Dec. Est. $ Change %o Change
Real Property Tax $1.0973 $1.1145 $1.2151 $100.6 9.0%
Personal Property Tax 87.3 933 89.0 -4.3 -4.6%
Income Tax 9107 8616 8895 280 32%
69.3 68.3 74.4 6.1 9.0%

Disparity Grant

Transfer Tax 106.6 1152 96.1 -19.1 -16.6%
Recordation Tax 351 394 30.5 29 -22 7%
Energy Tax 946 995 96.5 30 -3.0%
Telecommunications Tax 144 453 51.9 6.5 14.4%
Other Local Taxes 352 344 322 22 -6.3%
State-Shared Taxes 104 129 12.5 0.3 -2.7%
Licenses and Permits 826 767 824 57 7 5%
Use of Money and Property 226 31.0 16.3 -14.7 -47 4%
Charges for Services 790 745 547 -19.8 -26.5%
Intergovernmental Revenue 47.0 408 333 -74 -18.2%
Miscellaneous Revenue 18.0 11.6 203 87 75.0%
Other Financing Sourfes 0.0 104 5.0 -5.4 -52.0%
Subtotal County Sources $2,710.0 $2,729.4 52,7998 $70.4 2.6%
Subtotal w/o Fund Balance $2,710.0 $2,725.0 52,7998 $74.8 2.7%
Outside Aid

Board of Education $19346 $19810 3$2.0822 $101.2 5.1%
Commumnity College 850 96.1 98.0 19 2.0%
Library 93 9.5 9.6 0.1 1.0%
Subtotal Outside Aid $2,029.0 $2,086.6 S$2,189.8 $103.2 4.9%
Grand Total General Fund $4,738.9 $4.816.0 54,9895 $173.6 3.6%

Source: Prince George’s County Office of Management and Budget
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Budget Gap — FY 2027 — FY 2032

Gap: ($84.9M)
Gap: $83.3M)
$6,000 Gap: $62.9M
$5,800

$6,200

Gap: (581.0M)
$5,600

$5,400
$5,200
$5,000
$4,800
$4,600
$4,400

FY 2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY 2030 FY 2031 FY 2032
Actual TUnaudited Budget Forecast  Forecast Forecast Forecast [Forecast Forecast

=—e—=Revenues =—e—Expenditures

September 19, 2023
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Spending and Structural Balance
Structural Gap — Beginning in FY 2027 tructural Shorttal

o Balance between ongoing tax & fee revenue :;Z:U
and ongoing spending (structural balance) 1s 0
key to fiscal health £ 400

o A structural shortfall of -$58.3 million 1s 5 500

[}

.
projected for FY 2027, growing to -$84.9 7 00
million by FY 2032 700

oIn FY 2027, County-sourced revenues grow w0t
1.5% but spending estimates grow 4.8% FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

o Achieving structural balance requires either
new taxes or fees or permanent spending
reductions




January 1 SAC Recommendations

*Balance the FY 2027 budget through $58.3 million in spending reductions

*Do not use unassigned balance (one-time revenues) to balance the FY 2027
budget

*Maintain the combined 10% in reserves (5% charter/5% policy)

*Address unfunded liabilities:
* Add funds annually toward the Other Post-Employment Benefit liability (retiree health care)

* Add funds to reduce the Risk Management liability
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County Financial Snapshot

Key Highlights

Unfunded liabilities: $3.8 billion as of FY 2024
0 $1.9 billion in pension liabilities — all plans (59.8% funded)
0 $1.7 billion in OPEB liabilities (6.5% funded)

0 $210 million in risk management liabilities (+$40.1 million since FY 2020)

Liquidity: Balances equal 20% of total revenues in FY 2024

(this is equivalent to single A-rated entities similarly sized to PGC)

o Used by Moody's as a key measure in the downgrade to AA+

o Consists of balances in the General Fund, Internal Service Funds &
Enterprise Funds

o AAA-rated Counties have liquidity over 46%

UNFUNDED LIABILITIES

OPEB Liabilities
Retiree Benefits
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Debt Service Aftfordability

General Fund Debt Service
(% of County-Sourced General Fund Revenue)

10.0%

9.0%

8.0%

Policy limit is 8.00%
7.0% * Ratio was 6.80% in FY 2024
* Projected to exceed the limit in FY 2028

6.0%

FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031
GEORGE{Q Approved Projected Projected Projected Projected Projected
= el ~ *~Net Debt Service 7.14% 7.59% 8.04% 8.32% 8.41% 8.40%
[3) Il o (% of Revenue)
E % ~==County Policy Limit 8.00% 8.00% 8.00% 8.00% 8.00% 8.00%
o -
-
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Questions

January 12, 2026
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