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AGENDA
• BUDGET PROCESS AND TIMELINES

• REVENUE UPDATE

• BUDGET GAP

• SAC RECOMMENDATIONS

• UNFUNDED LIABILITIES

• DEBT SERVICE AFFORDABILITY
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FY 2027 Budget Process & Timeline
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OMB Targets & Guidance

September - October

October 8 - Budget School

Agency Budget Prep

October - November

November 17th - deadline for 
operating

November 24th - deadline for 
capital

OMB internal review, 
public hearings

December - January

1-3 Public Budget Hearings

Agency + OMB Review

December - January

Agency + OMB + CEX 
Review

January - February

CEX Decisions

February

Decisions finalized NLT week of 
Feb 16th to allow sufficient time 
for three-volume production 
schedule

OMB Book Production

February - March

March 12 - budget release day
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Revenue FY 2026
General Funds - $4.8B
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General Government -
$125.1
2.6%

Environment - $9.3
0.2%

Infrastructure and 
Development - $50.0

1.0%

Public Safety - $972.0
20.2%

College & Library -
$180.8
3.8%

Board of Education -
$2,950.6
61.3%

Human Services -
$51.8
1.1%

Non-Departmental  -
$452.1
9.4%

Courts - $24.2
0.5%

($ IN MILLIONS)

Reference: FY 2026 Approved Budget in Brief
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https://www.princegeorgescountymd.gov/sites/default/files/media-document/Budget%20In%20Brief%20-%20FY%202026%20Approved%20Budget%20-%20MASTER.pdf


General Fund Forecast – FY 2027
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Proposed 
Revenue - 
FY 2027
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Budget Gap – FY 2027 – FY 2032
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Spending and Structural Balance
Structural Gap – Beginning in FY 2027

oBalance between ongoing tax & fee revenue 
and ongoing spending (structural balance) is 
key to fiscal health

oA structural shortfall of -$58.3 million is 
projected for FY 2027, growing to -$84.9 
million by FY 2032

o In FY 2027, County-sourced revenues grow 
1.5% but spending estimates grow 4.8%

oAchieving structural balance requires either 
new taxes or fees or permanent spending 
reductions
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January 1 SAC Recommendations
•Balance the FY 2027 budget through $58.3 million in spending reductions

•Do not use unassigned balance (one-time revenues) to balance the FY 2027 
budget

•Maintain the combined 10% in reserves (5% charter/5% policy)

•Address unfunded liabilities:

• Add funds annually toward the Other Post-Employment Benefit liability (retiree health care)

• Add funds to reduce the Risk Management liability
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County Financial Snapshot
  Key Highlights
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Unfunded liabilities: $3.8 billion as of FY 2024
o$1.9 billion in pension liabilities – all plans (59.8% funded)

o$1.7 billion in OPEB liabilities (6.5% funded)

o$210 million in risk management liabilities (+$40.1 million since FY 2020)

Liquidity: Balances equal 20% of total revenues in FY 2024 

 (this is equivalent to single A-rated entities similarly sized to PGC)

oUsed by Moody's as a key measure in the downgrade to AA+

oConsists of balances in the General Fund, Internal Service Funds & 
Enterprise Funds

oAAA-rated Counties have liquidity over 46%

November 14, 2025



Debt Service Affordability
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Policy limit is 8.00%

• Ratio was 6.80% in FY 2024

• Projected to exceed the limit in FY 2028
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Questions
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