PLAN PRINCE GEORGE’S 2035 IMPLEMENTATION
AND INFRASTRUCTURE TASK FORCE

October 20, 2025, Meeting Minutes

Attendees:
CM Thomas Dernoga Evelyn Hoban
Derrick Coley Steve Brigham
Katina Shoulars Frederick Tutman
Ronald Weiss Nathaniel Forman
James Riley

Staff:
Natalia Gomez
Rana Hightower

Guests:
Lakisha Hull, Planning Director, Thomas Lester, Planner IV, Scott Rowe, Master Planner, The Maryland
National Capital Park and Planning Commission.

Welcome (CM Dernoga)
Attendance - Have quorum.
Recap of Last Meeting

Discussion:

The meeting commenced with the approval of the previous minutes. Mr. Weiss motioned for the approval, and
Ms. Riley seconded it. CM Dernoga announced the wrap-up of the taskforce in order to transition to the Plan
2050, and the November meeting would be the last meeting to discuss the accomplishments of Plan 2035
Implementation and Infrastructure Task Force.

The second part of the meeting included a presentation on the "Plan Prince George’s 2035 Second Five-Year
Evaluation" report, delivered by Director Hull and Mr. Lester. During this segment, taskforce members raised
questions regarding established communities, employment areas. Taxbase per capita, and vehicle miles traveled,
as well as the sources of the data presented and the methodology used. The discussion also highlighted the
backlog of unfunded infrastructure and its connection to the upcoming fiscal impact study. Director Hull
concluded by stating that the Department will continue to monitor the indicators that performed poorly on the
scorecard and include them in the future planning process for Plan 2050. To ensure enforceability, the
Department will research peer jurisdictions to hold their partner agencies accountable during the engagement
phase of Plan 2050.

There were questions posed by taskforce members that the Planning Department did not fully answer. In

response, the Department will prepare a memo addressing these questions, which will be sent to Council
Member Dernoga for distribution.

Next meeting is in-person November 17, 3:30 — 4:30 pm.

Adjournment
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