PLAN PRINCE GEORGE’S 2035 IMPLEMENTATION
AND INFRASTRUCTURE TASK FORCE

November 17, 2025, Meeting Minutes

Attendees:
CM Thomas Dernoga Nathaniel Forman
Katina Shoulars Steve Brigham
Ronald Weiss Ashley Green

Staff:
Natalia Gomez
Rana Hightower

Guests:
Lakisha Hull, Planning Director, Thomas Lester, Planner IV, Scott Rowe, Master Planner, The Maryland
National Capital Park and Planning Commission.

Welcome (CM Dernoga)
Attendance - No quorum.
Recap of Last Meeting

Discussion:

The meeting began with a review of the previous meeting minutes, which could not be approved due to the lack
of a quorum. This was followed by a wrap-up presentation by Director Hull. The presentation included a recap
of the Task Force’s purpose pursuant to CR-081-2023, a summary of the topics covered in 2025, and an
overview of the next steps to dissolve the Task Force and begin discussions regarding the formation of a future
Plan 2050 Task Force.

CM Dernoga raised questions regarding Plan 2050 and lessons learned from Envision Prince George’s. Director
Hull noted that the Planning Department is currently conducting peer jurisdiction research to identify best
practices for community engagement.

Council Member Dernoga thanked the Task Force members for their participation and contributions, noting that
the group held many productive meetings and addressed a wide range of topics beyond those listed under
miscellaneous items. He also commented on the Planning Department staff’s presentation at the previous
meeting regarding inflow and outflow vehicle patterns in the County.

Mr. Weiss noted that Plan 2035 remains in effect until a new plan is adopted. Council Member Dernoga further
emphasized the importance of reviewing employment trend indicators and comparing tax base per capita with
other jurisdictions to better understand the County’s industry composition and major employers. Mr. Brigham
concluded by emphasizing the need to include underserved neighborhoods and historically marginalized
communities in the early community engagement efforts for the future Plan 2050.

Adjournment
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