
 

 

 

 
 

HOUSING OPPORTUNITIES FOR ALL WORKGROUP  
MEETING #21 

Friday, February 25, 2022 | 10.30 AM - 12.30 PM 
 
 
By the end of this meeting, we will have:  

• A list of ways to achieve Prince George’s County’s priorities for housing production targets 

• A preliminary proposal for the role of a Tenant-Landlord Commission 

• A finalized proposal for key components of a Housing Policy & Implementation Board 

 
 
AGENDA 
 

10.30 AM Welcome from co-chairs & roll call 
             Councilmember Dannielle Glaros, Prince George’s County Council 

             Aspasia Xypolia, Director, Department of Housing and Community Development (DHCD) 

10.40 AM Meeting objectives & workgroup activities recap 
Laura Searfoss, Sr. Program Director, Enterprise Community Partners  

10.45 AM Housing tools: What is already happening in Prince George’s County? 
Aspasia Xypolia, Director, DHCD 

Pam Wilson, Housing Development Program Manager, DHCD 

Kip Reynolds, Division Chief, Maryland National Capital Park and Planning Commission 

Nathan Simms, Executive Director, Housing Authority of Prince George’s County 

Melinda Bolling, Director, Department of Permitting, Inspections, and Enforcement 

 

11.00 AM Achieving Prince George’s County housing production targets 
A facilitated activity intended to build buy-in around a set of critical tools needed to 

achieve Prince George’s County’s housing production targets and workgroup priorities for 

them. 

 

11.50 AM Housing board models: Generating & refining proposals 
  A guided dialogue that will review and refine the proposal generated for a Housing               

                          Advisory and Implementation Board at January’s workgroup meeting and define the roles  

                          and composition for a Tenant-Landlord Commission.  

 
12.25 PM   Next steps & wrap-up 

Councilmember Dannielle Glaros, Prince George’s County Council 

Aspasia Xypolia, Director, Department of Housing and Community Development 
 

12.30 PM Adjourn 


