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Establishment of the Interagency Committee on School 
Construction (IAC)

The State Legislature, through Chapter 624 of the Acts of 1971 
authorized the Board of Public Works (BPW) to adopt rules, regulations, and procedures 
for the administration of the school construction and capital improvement program (CIP) 

and to establish an Interagency Committee on School Construction (IAC) to administer 
the Public School Construction Program.

IAC Established and published an Administrative Procedures Guide (APG) 
This publication (approx. 200 pages) provides State and Local Education Agency (LEA) 

personnel, architects, and governmental officials with an understanding of the method 
of operation and administration of the Public School Construction Program. 



State 
Funding of 
School 
Construction 
Projects

The Maryland General Assembly 
receives a budget recommendation from the Governor and provides 

funding for the program through the enactment of an annual 
appropriation in the operating budget and/or the capital budget. 

The Board of Public Works (BPW)
considers and approves certain school projects as part of an 

annual capital improvement program, on the recommendation of 
the IAC.

These approvals are specific as to a definite project with a 
prescribed scope and cost. 

The Public School Construction Program (PSCP) 
funds the eligible portion of each project, consistent with these 

approvals.



State Project 
Planning and 
Funding 
Approval 
Process

3. Mid-November: 
The PSCP staff makes recommendations to the IAC for a portion of the 

anticipated total State funding and conveys the same information to the 
LEA and local government. Funding recommendations are based on the 

estimated total funding and on the demonstrated progress of the project.

2. Late October/Early November: 
PSCP staff reviews the request in a work session with the LEA and 

requests additional and/or clarifying information.

1. Early October: 
Local Education Authority (LEA) submits a request for planning or funding 

approval to the Public School Construction Program (PSCP).



State Project 
Planning and 
Funding 
Approval 
Process

6. By December 31: 
The IAC must recommend projects that constitute 75% of the preliminary 
school construction allocation for the following fiscal year as presented by 
the Governor prior to October 15. These recommendations are conveyed 

to the LEA and local government representatives.

5. Early to Mid-December: 
The IAC holds a hearing for LEA representatives to present information on 
projects that were not recommended for approval by the PSCP staff. The 

IAC makes decisions regarding projects and specific allocations that will be 
recommended to the BPW for their approval.

4. Late November or early December: 
The local government must approve, in writing, the LEA request and any 

amendments for the request to be considered.



State Project 
Planning and 
Funding 
Approval 
Process

9. Mid- to Late-April:
Following the end of the legislative session, the IAC recommends to the Board of Public 

Works additional projects for funding and planning approval, based on the appeals made 
by the LEAs at the January meeting of the BPW, on additional information provided by 

the LEAs, and on the final funding level passed by the General Assembly and enacted by 
the Governor. Funds may also be added from the Statewide Contingency Account.

8. March 1:
The IAC recommends project allocations for 90% of the submitted public school 
capital budget. These recommendations are not subject to approval by the BPW 

until after May 1.

7. Late January: 
The BPW considers the IAC recommendations for planning and funding, 

approves funding for projects not to exceed 75% of the preliminary capital 
budget, and hears appeals from school systems on projects that were not 

recommended for approval by the IAC.



State Project 
Planning and 
Funding 
Approval 
Process

10. After May 1:
The Board of Public Works approves the final allocation of funds. 

The total amount of the approved allocation will equal the 
approved funding. The PSCP sends information regarding the BPW 
decisions to each LEA, the local governments, and other interested 

parties.



Queen Anne’s County Public Schools:
Example Construction Bid  Project Bid Tabulation



2017  MAJOR SCHOOL Project A/E AWARDS

1. NEW INTERNATIONAL SCHOOL ($21m) = $1,899,181.00 =  $1,800,000.00

2. WILLIAM WIRT MIDDLE SCHOOL ($56 m) = $3,220,000.00

3. WILLIAM SCHMIDT OUTDOOR ED. (23m) =   $2,099,020.00 = $1,704,600.00

4. SUITLAND HIGH SCHOOL FEASIBILITY STUDY=   $339,985.00 =     $157,600.00

5. BENJAMIN STODDERT MS  FEASIBILITY STUDY =    $217,870.00      = $78,280.00

6. KENMOOR MS FEASIBILITY STUDY = $45,000.000

7. ADELPHI AREA MIDDLE SCHOOL = $ 3,767,400.00     = $3,473,820.00

8. GLENRIDGE AREA MIDDLE SCHOOL =   $ 3,767,400.00     = $3,499,391.00

PGCPS Architects and Engineering  Fee History



PGCPS 2017  CIP State Approval Request History



State FY 2023 High School Project Approval Request



State FY 2023 Middle School Project Approval Request 



PGCPS: William Wirt Middle School – Replacement FY 2022 Construction Funding  
Budget Request (Construction = approx. $71 million)





PGCPS FY 2023: William Wirt Middle School – Replacement 
Project Funding  Request (Construction = approx. $65 million)



PGCPS FY 2022 & 2023  New Glenridge Middle School Project 
Funding Request (Construction = $66 million)



PGCPS FY 2023:  William Schmidt Outdoor Edu Ctr. – Addition/Renovation –
Project Funding  Request (Construction = $35 million) 



PGCPS FY 2023: Suitland High School Renovation  Project Funding  
Request (Construction = Approx. $176 million) 



PGCPS FY 2024: Suitland High School Renovation  Project 
Funding  Request (Construction = Approx. $176 million) 



Suitland HS 
Renovation-

State 
Construction 

Budget  
Computation 

Worksheet

Prince George’s County Public Schools



PGCPS FY 2023: Northern Area High School Replacement 
Project Funding  Request (Construction = $190 million) 



PGCPS FY 2023: High Point High School Replacement –
Project Funding  Request (Construction = $178 million)



PGCPS FY 2023: International HS at Langley Park Project 
Funding  Request (Construction = $28 million)



ACF (P3) 
Phase 1 
Schools

Prince George’s County Public Schools









BTL Law - Total debt not-to-exceed $2.2 billion / Current bond proceed estimates $1.7 billion as a total funding level

As of 11/2022 -

State participation possible in eligible costs of planning, design, construction, furniture, fixtures, & FFE within 
approved scope.

• At portfolio level, LEA works with IAC to: 
• Identify top-priority projects for potential funding; and

• Identify best fit of available funding programs for each project (combo-funding is an option).

• At project level, LEA works with IAC to develop scope, budget & timeline for projects:
• IAC evaluates & approves project-specific educational specifications & feasibilities

• IAC approves project funding allocation

• LEA and MSA sign a project-specific MOU; 

• MSA decides whether MSA or LEA will manage the project.

• MSA and LEA executes project as outlined by MOU.

New State Law:  Built to Learn (BTL) Funding Overview 



Questions


