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About The Office of CentralfServices
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» Maintains reliable mobility and transportation (Fleet Management)

» Provides clean, safe and fully operable buildings (Facilities Operations &
Management)

» Delivers centralized procurement of goods, services, and construction (Contract
Administration & Procurement)

» Provides inventory management, printing services, and internal mail processing
(General Services)

» Modernizes, expands and improves building infrastructure (Capital Construction)

» Acquires, disposes, and leases real property (Real Estate/Land Acquisition)

» Spurs local economic development via advocacy and investment in County-based

businesses (Supplier Development & Diversity)
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Office of Central Services — By I'he Numbers
(FY2022)

3.9 Million Square Feet of Real Estate Surplused and/or Disposed
4 Million Square Feet of Facilities Under Management

2.8 Million Pieces of Mailed Processed

3,300 Fleet Vehicles Serviced and Maintained

$460 Million Procurement Spend For Goods and Services

$500 Million Capital Improvements Under Management

900+ County-Based Businesses Certified
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Driving Opportunities & Growth
For
Small & Minority Businesses
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COMPLETED DISPARIT

UTILIZATION AND
AVAILABILITY STUDY

In December 2019, the Prince George’s County
Office of Central Services completed a Utilization
and Availability Study, also known as a “Disparity
Study”. The Disparity Study covered a period
from July 1, 2010, through June 30, 2018
(FY2010 - FY2018).

*QCS partnered with County Council to developed CB-101-2022 “Expanding
Equity in Local Procurement Opportunities”, aimed at addressing report findings.

FINAL REPORT
DECEMBER 2019
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CONSULTING GROUP

SUBMITTED BY:

REGGIE SMITH
DENT

UTILIZATION AND
AVAILABILITY STUDY

PRINCE GEORGE’S COUNTY,
MARYLAND
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DEPLOYED NEW ON-LINE
AND COMPLIANCE SYSTEN

@ Central Services | Prince George = X ‘ Prince George's County - Certific X +

TO BEGIN THE CERTIFICATION PROCESS: c 2 e

(CLICK HERE) ¢ 5

" Certfcaton & Compliance System

¢ S A L3

Cmﬁcauw&Cw'meym Certification and Compliance
System

New Web-based System designed to
make online registration, certification
and vendor profile management simple
and efficient for minority businesses.

PRINCE

Certification & Compliance Registration CCS System Training

Search and/or join our database of registered vendors Learn how to fully utilize our system with a live trainer

Apply for Registration

Search Registered Vendors
ﬂ A Type here to search

Launched 2019

Account Access
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CREATED DIGITAL ONE-STOP INFORMATION
PORTAL

PH\N G E 0O R G E ' C 0OUNTY USINESS
HIGHWAY
H I G H W A y HOME VENDOR REGISTRATION GET CERTIFIED BUILDING CAPACITY FAQS FINDING OPPORTUNITIES GREEN BOOK MENTOR PROTEGE PROGRAM
s 0

(& & pgcbusinesshighway.com 2 v » 0O " /‘A‘m;yp :

New Digital, Interactive One-Stop Portal =
that eliminates “piece-mill information”

Launched: 2020
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IMPLEMENTED NEW ELECTRONIC
PROCUREMENT SYSTEM

@ Central Services | Prince George' X | @ SPEED | Business Highway x Prince George's County Strategic X 4+ Vo=

CER-ONE W P 'udv)

c @ s3.ariba.com/Sourcing/Main/aw?awh=r&awssk=dyDruRGm&realm=PG

== a s o0
HOME SOURCING CONTRACTS SUPPLIERS Recent v Manage Create v
All Types of Contract Workspaces ™ | Search using Title, ID, or any other term \/“ '-'\ G
STRATEGIC PURCHASING & EFFICIENT EVALUATION DOMAIN
Common Actions v News v
Create Company news content has not been configured by your system administrator.
= Sourcing Request
New Electronic Procurement System e .
Knowledge Project
L] L] L] LIPRL] Title Date | Status Date { Status Title
Manage
ARC Approval (FY23-DOH-Two Party
H Sourcing Library No items 12112/2022 B In Approval Agreement-Homeless Housing Support
Py = . ppraval ( 3-LA- - Escrow
p a o rm o r e e n I re p roc u re m e n My Tasks Watched Projects v 1292022 E'in Approval Agent Ag'ccn'r:w Zions Bancorporation)
oy = . ARC Approval (FY23-DOH-Two Party
f I - lt tl - t Name 120002022 [E'mn Appraval Agreement-HIV Testing Services)
rocess from solicitation issuance to S— iz Bt NPT 5 550 e
p No items 12/912022 [ InApproval g oo Mol e
LIANCE .PGHCA e = N . Submit Amendment for Approval (FY23 QOF
H H H - - . 1282022 Bl InApproval Maximus - PW County Rider Amendment)
r I V I n I w r n FY23-PGPD SOD TREE BANK o
Notifications ~
FY23 - CB - ...blic Services
= H t t u FY23 LAW Dia...nd Associates From Subject Received
administration :
M T W T F SIS
il 2 34
L hed: 2020 —T T
a u n c e ] 12 ale 14 15 16 17/18

H R Type here to search
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LAUNCHED NEW DIGITAEPEATFORM FOR
PROCUREMENT OPPORTUNITIES

GREENBOOK DASHBOARD
Illln ____________ II....__ New Interactive Business-To-Government
o Digital Platform exclusive to County-Based
. II—— Small Businesses and County-Based
“H. Minority Business Enterprises with the
II..-;; B purpose of connecting them to millions of
PIOIM dollars in procurement opportunities within
— T Y Prince George’s County Government.

Ll | ounched: 2020/2021
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ESTABLISHED NEW ME
PROGRAM
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@ Central Services | Prince George' X @ Mentor Protege Program | Prince X

&« C' @ princegeorgescountymd.gov/4015/34987/Mentor-Protege-Program 2 w % 0O ‘Q,

Create a Website Account - Manage notification subscriptions, save form progress and more. Website Sign In
About Us [ Home » Government » County Government » Departments & Offices » Central Services » Mentor Protege Program A Aa
Business Highway »  Mentor Protege Program PROGRAM
Calendar

Certification & Compliance
System

New County-wide Mentor-Protégeé
Program aim to build financial,
e technical and overall performance

Doing Business with Prince
George's County

News
- capacity of our small and minorit
. . The Mentor Protégé Program will strengthen our commitment to subcontracting opportunities for p y u y

certified County-based Small Businesses and certified County-based Minority Businesses while working

o ity e ot e ot o o businesses through long-term formal
B relationships with generally large
successful businesses.

Wage Determination Board

— ... . -2UNChed: 2021
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DEVELOPED NEW SUPPLY SCHEDULE
PROGRAM

mSUPP,Y i
SCHEDU

E
rsc SUPPIY

SCHEDU'E

%USINESS NS @) trinsz
HIGHWAY . i

Click on the Supply Schedule category below to view the approved vendors for the selected category

New County-wide Procurment ooI that

will expand the availability of small and P s
minority businesses through the creation of R
“GSA- like” Schedules for the provisioning

of hundreds of goods and services,
exclusively by Prince George’s County
small and minority businesses at the
“Prime Contracting Level”.

Launched: 2022
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Driving Opportunities & Gr
Minority Businesses

PROCUREMENT PERFORMANCE
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Driving Opportunities & Gr
Minority Businesses

OCS Procurement Performance
FY2022

County Small Business
> Goal =30%

County MBE Goal = 20%
Prior Administration --------

Small & MBE Spend =
13% - 15%

CERTIFIED SMALL BUSINESS - CERTIFIED MBE - CERTIFIED SMALL & MINORITY  CERTIFIED SMALL & MINORITY
% OF TOTAL PROCUREMENT % OF TOTAL PROCUREMENT  BUSINESS - % PROCUREMENT  BUSINESS - % PROCUREMENT
SPEND SPEND SPEND FOR GOODS & SERVICES SPEND FOR CONSTRUCTION /

CAPITAL IMPROVEMENTS
(FY19-FY22) *

Prin Ce Office of Centra
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* Construction / Capital Improvements Managed by OCS




THANK YOU

Jonathan R. Butler
Director
Office of Central Services

n - ce of Centra
GeBSe @) Eriins

PROUD TO SERVE. Bngga D lioprooks




