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                THE PRINCE GEORGE’S COUNTY GOVERNMENT 

              Office of Audits and Investigations 
  

Wayne K. Curry Administration Building | 1301 McCormick Drive | Largo, MD 20774 
VOICE (301) 952-3431; FAX (301) 780-2097; TDD (301) 925-5167 

 

January 2023 

The County Council and County Executive 
  of Prince George’s County, Maryland 
 

Council Resolution 51-1991, adopted June 25, 1991, requires the Office of Audits and 

Investigations (A&I) to perform random financial audits of grants and transfer payments 

appropriated in the Non-Departmental section of the County’s Approved Annual Current 

Expense Budget.  

We have examined the books and records of  

Children and Parent Resource Group, Inc., 

for the period July 1, 2018, through June 30, 2020. Our examination included such tests 

of the accounting records and such other auditing procedures, as we considered necessary under 

the circumstances.  

We noted several matters involving the Prince George’s County grant to Children and 

Parent Resource Group, Inc. (CPRG) that led us to question whether County grant funds were 

used for their intended purpose.  Based upon the extent of the findings outlined in this report, we 

recommend the discontinuance of County grant funding to Children and Parent Resource Group, 

Inc. at this time.  Furthermore, we recommend that the Prince George’s County Government take 

the necessary steps to retrieve the grant funds awarded to CPRG. 

This report, in our opinion, fulfills the requirements of Council Resolution 51-1991 to 

perform random financial audits of grants and transfer payments made pursuant to the Non-

Departmental section of the Prince George’s County, Maryland, Fiscal Year 2020 Approved 

Operating Budget. 

 
Turkessa M. Green, CPA, CIA, CISA                                                                
County Auditor   

 
                                                                         

Deneen D. Mackall, MBA, CFE, CIA 
                                                                        Senior Auditor         
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CPRG reported that it provided the following services under the Life Changing Experience 
program during FY 2019 and FY 2020:  

 Addicted to Life (A2L) 

o The program demonstrates the damages that drugs and alcohol can create with 
realistic storytelling, journalistic reporting and multisensory technology including 
3D animation. Students are taken on a scientific journey through the body as they 
learn how different drugs affect the central nervous system and change the way a 
person thinks, feels or behaves.   

 Cinema Drive – One Theme Up To 6 Experiences 

o The 3D Experience - Resourcefulness: Students learn the basics of the subject of 
limited resources such as “What happens to resources after they are used once?” 
and “What natural energy sources do we have at our disposal, and how can we best 
use them?” 

o The Dark Experience – Night Terror: Students experience the year 2035. Every 
function of daily living relies on electricity: eating, entertaining, traveling, even 
breathing.  

o The Inspiration Experience – Bright Ideas: The experience shows students that 
doing something to improve the quality of life in the future also improves our 
quality of life today.  

o The Motion Experience – Don’t Stop the Music: Students virtually experience 
the plants and the animals. Top quality surround sound systems will recreate 
different environments and eco – systems, to show how plants, animals and people 
are dependent on each other. 

o Interactive – The Green Challenge: Through an exciting trivia competition, 
students will examine the absorption of knowledge. 

OBJECTIVE, SCOPE AND METHODOLOGY 

The objectives of our audit were to: (a) assess the adequacy of the system of internal and 
management controls over grant funds received and expended; (b) assess whether grant related 
transactions occurred in a manner consistent with the CPRG grant request applications and other 
generally accepted business practices; and (c) identify factors inhibiting satisfactory performance 
in these areas and make recommendations to protect the County’s interest concerning the grant 
funds. 

The scope included all transactions related to the receipt and disbursement of the total grant funds 
received from July 1, 2018 through June 30, 2020, totaling $100,000.  

The criteria used to evaluate the audit evidence gathered included: 

 Grant applications submitted by Children and Parent Resource Group, Inc.; 
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 The United States General Accountability Office Standards for Internal Control publication 
(GAO-14-704G); 

 Maryland Nonprofit’s Standards for Excellence: An Ethics and Accountability Code for 
the Nonprofit Sector; and 

 Public Company Accounting Oversight Board: Auditing Standards 

The audit included interviews with key personnel of Children and Parent Resource Group, Inc. 
and detailed tests to include: 

 Examination of the organization’s monthly bank statements; 
 Review of reconciliation processes;  
 Review of the organization’s Federal Form 990 returns for 2018 
 Review of available cash receipts and disbursements documentation; and 
 Review of available minutes for meetings held by the Board of Executive Directors.  

A&I examined the books and records maintained by CPRG and included tests of the accounting 
records and other auditing procedures, as we determined necessary.  Our examination included a 
review of expenditures and supporting documentation to ensure that payment amounts were 
properly approved and corresponded to related invoices. We noted several instances that led us to 
believe that County grant funds were not used for their intended purpose. We also noted areas of 
improvement related to inadequate Board oversight, inadequate monthly bank reconciliation, and 
apparent conflicts of interest. The areas of improvement are discussed in further detail below. 

It is of note that CPRG operates and reports on a September 30 fiscal year-end, however our 
examination was conducted on a June 30 fiscal year-end for consistency with grant disbursements.  
For report purposes, the attached Statement of Activities (Schedule 1) is presented on a fiscal year-
end September 30 consistent with CPRG operations.   

FINDINGS, COMMENTS, AND RECOMMENDATIONS 

INTERNAL CONTROLS AND THE CONTROL ENVIRONMENT 

An organization’s control environment should establish the overall tone, awareness, and actions 
of the Board of Executive Directors, management, and staff, concerning the importance of internal 
controls and its role in the organization. In an organization with a good internal control 
environment, responsibilities are clearly defined, and authority is assigned to specific individuals 
to permit identification of whether persons are acting within the scope of their authority.  

Auditing standards define internal controls as a process designed to provide reasonable assurance 
that entity objectives will be achieved, including the objectives of reliable financial reporting, 
compliance with applicable laws, and the effectiveness and efficiency of the organization’s service 
delivery processes. The primary function of internal controls is to provide assurance that errors 
and irregularities may be discovered with reasonable promptness. 

According to the Standards for Excellence: An Ethics and Accountability Code for the Nonprofit 
Sector (“Standards for Excellence”), nonprofits should have sound financial and operational 
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Inadequate controls over accounting operations increases the risk of fraud, waste and/or abuse. 
Additionally, inadequate accounting operations reduces the reliability of the financial statements 
to which management utilizes to make decisions. 

RECOMMENDATIONS 

Based upon the extent of the findings outlined in this report, we recommend that the County 
discontinue awarding grant funds to Children and Parent Resource Group, Inc. at this time.  
Furthermore, we recommend that the Prince George’s County Government require the 
organization to return all grant funds awarded to CPRG. 

Additionally, based on the critical findings noted in this audit, CPRG should immediately address 
the deficiencies identified in this report and implement the following recommendations: 

1. Children and Parents Resource Group, Inc. should utilize vendors who are independent of 
the organization, to include the Executive Director or Board Members, to avoid a conflict 
of interest, whether real or perceived.  
 

2. Children and Parent Resource Group, Inc. should establish a firm oversight body by 
implementing the following: 
 

a. Increase the number of Board members as recommended by the Standard of 
Excellence to ensure equal representation of the organization’s interests. 
 

b. Consider the need for members of the Board to have specialized skills to enable 
discussion, offer constructive criticism to management, and to make appropriate 
oversight decisions. 

 
c. Ensure that the Board reviews expenditures on a monthly and/or quarterly basis to 

ensure that expenditures are comprehensive and realistic based on the 
organization’s mission. 
 

3. Children and Parent Resource Group, Inc. should ensure that a financial statement audit is 
performed by a firm independent of the organization.  
 

4. Children and Parent Resource Group, Inc. should develop a sound internal control system 
relating to adequate record keeping, reconciliation, and proper segregation of duties. 

The attached Statement of Activities for the periods ending September 2019 and June 30, 2020, 
shows the activities of the organization for the period in which the grant funds were received.   



Schedule 1 

 

 
 

CHILDREN AND PARENT RESOURCE GROUP, INC. 
STATEMENT OF ACTIVITIES 
FOR THE PERIODS ENDING 

SEPTEMBER 30, 2019 and JUNE 30, 2020 * 
(ACCRUAL BASIS) 

          

2019 2020
REVENUES:
  Prince George's County Grant 50,000$            50,000$             
  Other Revenue Sources 662,209            710,216             
           Total Revenues 712,209$          760,216$           

EXPENDITURES:
  Accounting/Law Services 8,940$              13,232$             
  Banking/Service Fees 6,486                1,124                 
  Program Expense 755,170            489,866             
  Registration 28,308              8,069                 
  Salary/Wages 63,608              35,626               
  Software 5,749                1,725                 
  Supplies/Office Equipment 648                   330                    
  Overhead 5,025                -                    
  Unknown 162,035            45,240               
           Total Expenditures 1,035,969$       595,212$           
Excess Revenue Over/(Under) Expenditures (323,760)$         165,004$           

* Revenues and expenditures are calculated to the conclusion of the review period (June 30)

 
 
                                                                
 




